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Talent Corporation Malaysia Berhad
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As an agency under the Ministry of Human

Resources (MOHR), Talent Corporation

Malaysia Berhad (TalentCorp) works to

attract, nurture and retain the right talent

and expertise to support Malaysia’s journey

towards achieving greater economic

progress.

Our efforts to unlock the full potential of the

nation’s talent base are driven by strong

partnerships with various Ministries,

industry stakeholders and learning

institutions. This solid foundation supports

and informs our initiatives which focus on

three main pillars: Pipeline, Diversity and

Mobility.

As countries the world over continue to feel

the transformative effects of the Fourth

Industrial Revolution (IR4), TalentCorp aims

to ensure that the Malaysian workforce

continues to keep pace with industry

demand, and ultimately become both

locally relevant and globally competitive.



Partnerships are at the core of TalentCorp’s
Strategies

Over the past 9 years, we have engaged over 20,000 companies across 18

sectors and 6 regions on talent development measures that:

Ensure graduates and emerging talent are equipped with industry-

required skills;

Promote talent diversity by optimising Malaysia’s diverse talent

sources towards the creation of a more inclusive and qualified

workforce; and

Facilitate talent mobility by leveraging the skill sets of Malaysians

who have studied or worked overseas, as well as highly-skilled

expatriate talent in the country.
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TalentCorp’s Signature Programmes
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Enhancing Talent Pipeline

▪ Returning Expert Programme (REP)

▪ Residence Pass-Talent (RP-T)

▪ Malaysia Expatriate Talent Service Centre (MYXpats)

▪ Career Comeback Programme (CCP)

▪ Work-Life Practices (WLPs)

▪ Life At Work Awards (LAWA)

Promoting Talent Diversity

Facilitating Talent Mobility

▪ Structured Internship Programme (SIP)

▪ Scholarship Talent Attraction and Retention (STAR)

▪ MyASEAN Internship

▪ MyAPEC YouthConnect

▪ Semester Break Programme (SBP) 

▪ Young Employable Students (YES!) 

▪ Industry-Academia Collaboration (IAC)

▪ Critical Occupations List (COL)

▪ Nurturing EXpert Talent (NEXT)

Understanding Talent Supply and Demand
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Industry Partnerships

20,000

Companies engaged

18

Sectors

6

Regions

485
in 2019

Series of HR 

circles/conclaves, 

speaking engagements 

and workshops

Education

Professional Services/Consulting

Government 

Global Business Services

Oil, Gas and Energy

Top five sectors engaged: Overall industry engagement by sector:

To keep up-to-date with industry requirements, TalentCorp ensures regular round-

table discussions, forums and workshops between the stakeholders. These serve as

a communication platform to discuss and deliberate on talent related issues.

2019: 305

R E V I E W  O F  2 0 1 98



2019 Milestones: Strategic Collaborations 
and Partnerships
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“A Roundtable Discussion with the Prime Minister of Malaysia

and the International Chambers of Commerce”

1 August 2019  |  Putrajaya International Convention Centre

TalentCorp organised a roundtable discussion with the former Prime Minister of

Malaysia, Tun Dr Mahathir Mohamad and the International Chambers of Commerce to

gather feedback on ensuring the continued growth of Malaysia’s human capital and

economic potential. The dialogue is part of engagements between the Government

and all stakeholders, including the foreign business community, to discuss human

capital related matters which could influence Malaysia’s standing as a preferred

destination for talent and investors alike.

30 representatives from 20 Business Chambers

American 
Malaysian 

Chamber of 
Commerce 

Malaysia 
Australia 
Business 
Council

Malaysia Belgium 
Luxembourg 

Business Council

British 
Malaysian 

Chamber of 
Commerce

Malaysia Canada 
Business Council

Malaysian 
Danish 

Business 
Council 

Malaysian 
Dutch 

Business 
Council 

EU-Malaysia 
Chamber Of 
Commerce 

And Industry 

Malaysian-
Finnish 

Business 
Council 

Malaysian French 
Chamber Of 

Commerce And 
Industry 

Malaysia 
Norway 
Business 
Council 

Malaysian 
Associated Indian 

Chambers Of 
Commerce & 

Industry 

Malaysian 
Italian 

Chamber Of 
Commerce & 

Industry 

Japanese Chamber 
Of Trade & 

Industry, Malaysia 

Korean Chamber 
Of Commerce 

Malaysia New 
Zealand Chamber 

Of Commerce 

Malaysian-
German 

Chamber Of 
Commerce & 

Industry 

Malaysian 
Spanish 

Chamber Of 
Commerce & 

Industry 

Malaysian-
Swedish 
Business 

Association 

Swiss 
Malaysian 
Business 

Association 

▪ This collaborative effort involved key stakeholders such as the Ministry of Human Resources

(MOHR), Ministry of Home Affairs (MOHA), Ministry of Education (MOE) and the industry partners

whom are committed to building a balanced and dynamic talent ecosystem.

▪ Discussions were focused around issues involving the low supply of high-skilled talent, the skills

mismatch in the workforce, education reforms, as well as certain human resource policies regarding

talent development, new investments, support for optimum automation and the hiring of expatriates.



2019 Milestones: Strategic Collaborations 
and Partnerships

“Launch of MyTTDC and Dialogue Session with 

the Deputy Minister of Human Resources” 

20 June 2019

In collaboration with the Department of Polytechnic and Community College

Education (DPCCE), the Ministry of Education (MOE) and the Malaysian Employers

Federation (MEF), TalentCorp launched the Malaysia Tourism Talent Development

Consortium (MyTTDC) as part of efforts to pursue talent development initiatives and

interventions for the tourism industry, a prime contributing sector to Malaysia’s

economy.

▪ The consortium aims to develop competent and employment-ready talent for the tourism industry by

facilitating upskilling and reskilling initiatives as well as minimise the demand and supply gap by

reviewing the relevance of course curriculum to the industry

▪ This collaboration will improve employers’ access to a talent pool of work-ready graduates from public

institutions of higher education as well as technical and vocational education training (TVET)

institutions.

R E V I E W  O F  2 0 1 910

Malaysia 

Tourism Talent 

Development 

Consortium 

(MyTTDC)



2019 Milestones: Strategic Collaborations 
and Partnerships
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Malaysia Global Talent (MGT) Programme

Creating Leaders of the Future

The Malaysia Global Talent (MGT) Programme was launched as a joint collaboration

between InvestKL and TalentCorp, with the support and guidance from the Ministry of

Education (MOE). It acts as a platform which provides opportunities for multinational

corporations (MNCs) and local universities to work together to develop global

Malaysian corporate leaders.

▪ The programme offers Malaysian professionals opportunities such as secondments, internships,

mentorship programmes and knowledge-sharing sessions with C-suite personalities from prestigious

MNCs, in addition to establishing world-class Centres of Excellence which will function as a focal

point to discuss leadership opportunities, global best practices, research and training for participants.

▪ With the collaboration between 12 participating MNCs and 12 learning institutions, the programme

aims to develop 15,000 Global Malaysian Leaders by 2025 to further enhance and absorb talent in

Greater Kuala Lumpur

▪ The programme focuses on three talent groups:

MGT Apprentice

Programme 

MGT Young Executive

Programme 

MGT Senior Executive

Programme 

Achievements as of 31 December 2019*

11,268

Apprenticeship 

placements

1,288

Students 

undergone 

internships

1,049

Young 

Executives

mentored

191

Senior 

Executives 

mentored



• Provide exposure and learning 

opportunity in management 

and leadership role

• Provide learning programme 

structure

• Agree on deliverables based 

on JPA’s talent framework

• Communicate and provide 

feedback on gaps for talent 

improvement

• Develop talent framework and 

deliverables

• Talent profiling, monitor and 

assess talent development

• Obtain feedback from industry on 

talent’s performance

• Facilitate Talent-Industry 

relationship

2019 Milestones: Strategic Collaborations 
and Partnerships

Cross Fertilisation Programme (PCF)

Improving the Public Service Delivery System

Public service is the backbone of the Government; it's important that the public sector

workforce evolves and remains competitive to ensure it continues to have a steady

talent supply - not just in terms of numbers, but also skills.

The Cross Fertilisation Programme was initiated by the Public Service Department

(Jabatan Perkhidmatan Awam or JPA) Special Unit for High Potential and SME

Section (SUPREME) to promote knowledge sharing between Government officials

and Private Sectors on good practices in the Private Sectors which can be replicated,

emulated and implemented to improve the public service delivery system.

• To learn and experience corporate perspective and work ethics

• Achieve learning outcome on deliverables, to be assessed by 

Industry and JPA

• Provide feedback to JPA for improvement

R E V I E W  O F  2 0 1 912

▪ TalentCorp acts as the key partner agency to assist with the placement of Government Officials in

various private sectors and industries for a period between six to twelve months.

▪ For 2020, 15 Government Officials will be given the opportunity to apply and be selected to participate

in the programme with 8 participating companies ready to take on their placements – Petronas, PwC,

KPMG, AirAsia, Paynet, Malaysia Airports, TM and Nestle.



Understanding Talent 
Supply and Demand

Demand-driven input from industry 

players and supply-driven input from 

learning institutions 
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Critical Occupations List (COL)

Serving as the cornerstone for Malaysia's talent policies, the COL identifies talent

shortage faced by Malaysia’s industries. It monitors skills mismatch in the economy,

distinguishes occupations that are sought after and hard-to-fill in Malaysia’s economic

sectors.

Developed by the Critical Skills Monitoring Committee (CSC) under the joint purview of

TalentCorp and the Institute of Labour Market Information and Analysis (ILMIA), the

COL is used to coordinate policy interventions related to higher education and Technical

Vocational Education Training (TVET), upskilling and reskilling of talent, scholarship

management, and immigration.

58

Occupations identified 

in COL 2019/2020

59

Occupations identified 

in COL 2018/2019

Manufacturing

Construction

Professional, Scientific and Technical

Information and Communication

Agriculture, Forestry and Fishing

Top five sectors:

5,437

Companies

128

Industry bodies and 

associations

For the COL 2019/2020, the CSC worked together with:

31

Ministries and 

government 

agencies

18

Economic

sectors

U N D E R S T A N D I N G  T A L E N T  S U P P L Y  A N D  D E M A N D14



New occupations that 

appeared in COL 2019/2020

Critical Occupations List (COL) 

The full COL report can be obtained from www.talentcorp.com.my/col

Occupations that have 

appeared in every COL

▪ Finance Managers

▪ Financial Analysts

▪ Accountant and Auditor

▪ Applications Programmers

▪ Software Developers

▪ Systems Analysts

▪ Systems Administrators

▪ Software and Applications Developers 

and Analysts

▪ Policy and Planning Managers

▪ Business Services Managers

▪ Information and Communications 

Technology Managers

▪ Computer Network Professionals

▪ Manufacturing Professionals

▪ Geologists and Geophysicists

▪ Mathematicians, Actuaries and 

Statisticians

▪ Industrial and Production Engineers

▪ Mechanical Engineers

▪ Mechanical Engineering Technicians

▪ Electrical Engineers

▪ Electronic Engineers

▪ Engineering Professionals (Excluding 

Electrotechnology)

▪ Mining Engineers, Metallurgists and 

Related Professionals

▪ Metal Moulders and Coremakers

▪ Agricultural, Forestry and Livestock 

Production Managers

▪ Toolmakers and Related Workers

► Insufficient applicants

► Lack of relevant job 

experience

► Lack of required technical 

skills

► Lack of required credential or 

certification

► Lack of other required skills

Top five reasons why these 

occupations are hard to fill:

U N D R E S T A N D I N G  T A L E N T  S U P P L Y  A N D  D E M A N D 15

https://www.talentcorp.com.my/col


Nurturing EXpert Talent (NEXT)

Nurturing EXpert Talent (NEXT) is a national talent analytics platform and profiling tool to

assist and equip talents with self-awareness, skills and competencies assessment.

NEXT assesses a talent’s career and personal values, interest and personal preferences

and is capable of mapping out talent database at the national level to bridge the gap of

Talent Demand and Talent Supply.

2019: 6

*Based on accumulated data recorded from programme inception in year 2017

Achievements as of 31 December 2019*

119,605 

Talent profiles

27

Learning 

institutions

270

Trained career 

advisors

U N D E R S T A N D I N G  T A L E N T  S U P P L Y  A N D  D E M A N D16

2019: 67,869



Enhancing
Talent Pipeline

Initiatives targeted to 

Graduates & Emerging Talent
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Enhancing Malaysia’s Talent Pipeline and 
Future-Proofing the Workforce

Young Malaysian talent are a crucial resource for many employers. In fact, the health of

local industries and the economy at large are linked to the quantity and quality of

Malaysian graduates in the workforce.

At 11.7 per cent in 20191, the youth unemployment rate in Malaysia is more than triple

the national rate of 3.2 per cent and has been gradually rising over the past decade.

Multiple reports have highlighted the mismatch of competencies between the skills of

local graduates and that of industry needs. Employers continue to view soft skills – such

as the ability to think critically and creatively, and to work independently – as a key factor

in hiring entry-level graduates.

To ensure young Malaysians are equipped with knowledge and skills for the 21st century

workforce, TalentCorp partners with the Government, industries and learning institutions

on initiatives that aim to develop a world-class talent pool, attract top graduates to work

in Malaysia, and nurture graduates through coaching and skills development.

TalentCorp’s signature initiatives to enhance the talent pipeline:

• Structured Internship Programme (SIP)

• Scholarship Talent Attraction and Retention (STAR)

• MyASEAN Internship

• MyAPEC YouthConnect

• Semester Break Programme (SBP) 

• Young Employable Students (YES!)

E N H A N C I N G  T A L E N T  P I P E L I N E18

1Based on International Labour Organization, ILOSTAT database



Structured Internship Programme (SIP)

In collaboration with the Ministry of Human Resources (MOHR) and the Ministry of

Education (MOE) Higher Education, TalentCorp implements the SIP to encourage

employers to provide quality internship programmes for undergraduates and TVET

talents. The SIP encourages companies, industry bodies and learning institutions to

develop structured internships, while also providing students with early exposure to the

working environment.

Companies are eligible for double tax deduction for all related expenses incurred on the

interns. As announced in the 2020 Budget, the existing tax incentive has been expanded

to include Bachelor’s Degree, Diploma, Vocational (DKM Level 4 and 5) and SKM Level

3 students in all academic fields. Additionally, the Government has extended the double

tax deduction incentive by another two (2) years, until 2021.

Achievements as of 31 December 2019*

80,005

Interns 

15,219

Participating 

companies

Non-NKEA

Financial Services

Business Services

Communication, Content and Infrastructure

Electrical and Electronics

Top hiring sectors:

2019: 1,993 2019: 172

Multiple briefing sessions and
engagement activities are conducted
throughout the year to create
awareness of the SIP to students,
employers, university lecturers, and
internship coordinators.

*Based on accumulated data recorded from programme inception in year 2013
E N H A N C I N G  T A L E N T  P I P E L I N E 19



Scholarship Talent Attraction and Retention 
(STAR)

STAR is a collaborative partnership between TalentCorp and the Public Service

Department (JPA) which aims to ensure Malaysia is able to better optimise its large pool

of Government scholars. This programme enables JPA scholars to serve their bond

obligations by securing employment either with the public sector or an approved private

sector company in Malaysia.

Achievements as of 31 December 2019*

6,604

Scholars serving 

their bond

3,424

Registered

companies

Professional Services

Oil, Gas and Energy

Finance

Electrical and Electronics

Manufacturing

Top hiring sectors:

Successful STAR Personalities in 2019

Nur Syahirah Hazmi
Audit Assistant

Ernst & Young

Yohgamalar Naidu
Petroleum Economics Analyst

Schlumberger WTA

Adlan Azri Amran
Engineer

Sapura Energy

2019: 591 2019: 279

2019 Milestones:

▪ Organised two (2) ‘Road to Excellence’ networking sessions which recorded a total 

attendance of 750 scholars and 54 companies

▪ Organised the JPA-STAR Contract Briefing and Networking Session with participation from 

200 scholars based abroad and 17 companies

▪ 490 scholars regularised on STAR

*Based on accumulated data recorded from programme inception in year 2011
E N H A N C I N G  T A L E N T  P I P E L I N E20



MyASEAN Internship

In collaboration with the Ministry of International Trade and Industry (MITI), TalentCorp

oversees the MyASEAN Internship which helps foster mutual understanding and

‘citizenship’ of ASEAN among youth, primarily through a life-changing internship

experience for high-achieving Malaysian students with top employers in various ASEAN

countries. The programme also adds diversity to our nation's talent pool, by giving

outstanding ASEAN students the opportunity to undergo an internship in Malaysia.

Achievements as of 31 December 2019*

3,307

Applications 

received 

Successful MyASEAN Internship Personalities in 2019

208

Placements 

made

9

Nationalities

25

Participating 

companies

Malaysia

Top five nationalities:

Indonesia Cambodia Vietnam Myanmar

2019: 1,132 2019: 28

Kwek Mei Yee
3-month internship

BDO Myanmar

Wong Wee Wen
3-month internship

Smart Axiata Cambodia

Lim Sze Ann
3-month internship

BDO Myanmar

2019: 6

*Based on accumulated data recorded from programme inception in year 2015
E N H A N C I N G  T A L E N T  P I P E L I N E 21



MyAPEC YouthConnect

MyAPEC YouthConnect is another collaboration between the Ministry of International

Trade and Industry (MITI) and TalentCorp. This is a talent mobility programme designed

to nurture dynamism and competitiveness among APEC youth through short-term work

placements (between 4 to 12 months) in companies within the APEC region.

Achievements as of 31 December 2019*

306

Placements 

made

12

Nationalities

23

Participating 

companies

Top five nationalities:

Chinese Taipei Indonesia Japan MalaysiaSouth Korea

2019: 28 2019: 8

Syed Mohd Radi
Malaysian

Engineer

ExxonMobil

Lily Alyssa Mior Azri
Malaysian

Management Trainee

Axiata

Meung Hun Lee
South Korean

Customer Service Representative

Hewlett Packard Enterprise

Successful MyAPEC YouthConnect Personalities in 2019

*Based on accumulated data recorded from programme inception in year 2016
E N H A N C I N G  T A L E N T  P I P E L I N E22



Semester Break Programme (SBP)

The SBP serves as another platform by TalentCorp to enhance students' exposure to

the corporate world, and also provide them valuable opportunities to network with

influential Malaysian corporate leaders. The SBP comprises Corporate Leaders

Sessions, Field Trips and Industry Insights which is designed to give students a “real

world” introduction to Malaysia’s top sectors.

Achievements as of 31 December 2019*

2,684

Participants

71

Sessions 

organised

75

Participating 

companies

E N H A N C I N G  T A L E N T  P I P E L I N E 23

2019: 184

2019: 16

Sayyid Ja’far Sadiq
Year 2, Engineering

Universiti Teknologi Malaysia

Successful Semester Break Programme Participants in 2019

*Based on accumulated data recorded from programme inception in year 2014

2019: 4

13

10

9

7

6

6

6

5

5

3

2

1

1

1

Business Service

Communications…

Oil, Gas and…

FMCG

Financial Services

Greater KL

Other

Electronics and…

Manufacturing

Fintech

Startup

Healthcare

NGO

Tourism

0 5 10 15

14

Industries

2019: 10

“This event is very interesting! 

I like how they (companies) 

shared about current market 

trends, what the companies 

are looking for and how to 

improve employability.”

Chin Jun Onn
Year 3, Finance

Peking University, China

“This event gave me a better 

picture about what local 

employers want from me, so 

that I can be better prepared for 

my career after graduation.”



Young Employable Students (YES!) 

YES! is an initiative to enhance the employability skills of Malaysian graduates, to

ensure they are future-ready for the evolving economy. Through a framework of action

implemented in partnership with industry and academia, YES! offers a solution-focused

intervention to help graduates take charge of their career path by equipping them with

the skills and confidence to join the workplace.

E N H A N C I N G  T A L E N T  P I P E L I N E24

YES!:

We Lead YES!xUMS

YES-2-

WORK

YES-GAIN: 

ASAP

▪ In collaboration with 

Jabatan Pendidikan Tinggi

and Teach For Malaysia

▪ Attended by 53 students 

representatives from 23 

public higher learning 

institutions;

▪ Developed proactive 

awareness on Graduate 

Employability (GE) with 

MPPK

Key challenges identified through Y2W 

are:

▪ Employability skills related, 

including experience; exposure, 

communication skills; and

Leadership Camp with 

Majlis Perwakilan

Pelajar Kebangsaan

(MPPK).

GE Acceleration Initiative: A Solution-

Focused Approach 

(Career Coaching Certification) 

▪ Attended by 73 GE representatives 

from Public Universities, Polytechnics, 

Community and Vocational Colleges 

E N H A N C I N G  T A L E N T  P I P E L I N E24

In collaboration with 

YES! strategic partners; 

Dale Carnegie 

Malaysia, Change 

Dynamics, and Teach 

for Malaysia. 

▪ 21 unique 

intervention plans to 

be implemented:

▪ Strengthen 

universities’ talent 

ecosystem

▪ Universities 

empowerment on 

the development of 

ideal GE 

intervention plan 

YES-2-Work (Y2W) served as a programme to 

deep dive into the challenges faced by our 

graduates in gaining decent employment. 785 

unemployed graduates data gathered through 

Y2W with participation of 48 employers for 

recruitment.

▪ Job market related, 

including lack of high-

skilled jobs offered in 

the market; and jobs 

offered not related to 

their field of study

YES!xUMS benefitted more than

400 UMS students over the 3-day 

programme.



Promoting
Talent Diversity

Initiatives targeted to skilled and 

professional talent while promoting 

Diversity and Inclusion (D&I) in the 

workplace 
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Promoting Talent Diversity and Advocating 
Future-Relevant Workplace Policies

New research equates diversity with better financial performance and improved

employee satisfaction. And for Malaysia, her strength lies in her diversity of cultures,

experiences and mindsets. To move forward in a constantly evolving global marketplace,

organisations need to focus their attention on embracing Diversity & Inclusion (D&I) in

the workplace to enable them to unlock the full potential of an inclusive and varied talent

pool.

With Industry 4.0 and technological advancements transforming the way we live,

communicate and work, progressive companies understand the importance of adapting

to change and recognize talent as their greatest asset.

TalentCorp partners with the Government and employers to implement initiatives that

nurture a diverse workforce (women and other future talent groups) and encourage the

creation of a more innovative and balanced work environment, in line with the needs and

expectations of the workforce of the future.

TalentCorp’s signature initiatives to promote talent diversity:

• Career Comeback Programme (CCP)

• Work-Life Practices (WLPs)

• LIFE AT WORK Awards (LAWA)

P R O M O T I N G  T A L E N T  D I V E R S I T Y26



Career Comeback Programme (CCP)

In support of the government’s efforts to increase the country’s female labour force

participation rate, the CCP aims to encourage and support the return of women to the

workforce by encouraging employers to recruit and retain women on career breaks,

enabling them to expand their talent pool and provide career opportunities for women

looking to return to work.

Between 2015 and 2018, we monitored that 820 women returned to work through the

CCP. This was achieved with the support of 323 participating companies. In 2019

onwards, our focus shifted to reskilling and upskilling Career Comeback women

returnees to ensure they are ready to be integrated into the workforce.

The Career Comeback Workshop is part of the CCP which aims to reskill or upskill

women in soft skills, technical skills, and industry knowledge following a career break.

Key Achievements in 2019: 

1,800

Women in our 

database

996

Workshops held

2019: 773

Number of Women 

Participants

14

Participating Companies:

CIMB Group | Standard Chartered Global Business Services | Malaysia Digital Economy Corporation 

(MDEC) | Lean In Malaysia | Dell Malaysia | Roche Malaysia | Baker Hughes | Human Resources 

Development Fund (HRDF) | Experian Malaysia | PwC Malaysia | LinkedIn | Micron Technology 

PLACEHOLDER 
FOR IMAGE 2

INTERVIEW SESSION

*Based on accumulated data recorded from programme inception in year 2015
P R O M O T I N G  T A L E N T  D I V E R S I T Y 27



Work-Life Practices (WLPs)

To create an environment that encourages the realisation of Diversity and Inclusion

(D&I), TalentCorp provides end-to-end advisory services to support companies in

adopting WLPs. Nine out of ten companies agree that offering WLPs is a key strategy to

address future workforce needs1.

In 2019, the focus was on reaching out to Small & Medium Enterprises (SMEs) to bring

awareness to SMEs on WLPs, in order for them to stay relevant to talent and improve

employee experience, productivity and well-being. SMEs constitute 98.5% of businesses

in Malaysia, contributing 38.3% to Malaysia's GDP in 2019. It is vital that SMEs be

provided the support for talent attraction and retention, while preparing to adapt the

workforce of the future.

Achievements as of 31 December 2019*

150

Companies 

adopting WLPs

460

Awareness to 

SMEs on WLPs

LIFE AT WORK Awards (LAWA)

▪ LAWA, as the most comprehensive D&I award framework in Malaysia recognises

organisations that champion the D&I agenda by:

o Supporting employees’ WORK advancement for the 4th Industrial Revolution

o Making their organisation a better WORKPLACE

o Future-proofing their WORKFORCE for the digital era

Participating 

companies in 2019

increase from 2018

▪ The award has been expanded to include a total of 5 categories – Best Organisation,

CEO Champion, Best Leadership and newly introduced categories for Outstanding

Practices.

128
32.8% 

1Study Report on Implementation and Outcomes of Work-Life Practices in Corporate Malaysia (TalentCorp, 2017)

*Based on accumulated data recorded from programme inception in year 2015

P R O M O T I N G  T A L E N T  D I V E R S I T Y28



Facilitating
Talent Mobility

Initiatives targeted to Global 

Malaysians & Expatriate Talent
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Facilitating Talent Mobility and Leveraging on 
Global Expertise

Boosting the pool of domestic talent for Malaysia in the long-term calls for a multi-

pronged strategy, one which incorporates leveraging of all our sources of talent, both

domestically and abroad. The global talent pool – comprising the skilled Malaysian

diaspora community and foreign talent – complements the Malaysian talent pool by

enhancing existing skills and bringing in new knowledge and expertise which may not be

readily available domestically.

Skilled Malaysian diaspora who have worked abroad in key sectors could also

potentially be valuable in strengthening international networks which are key to

facilitating knowledge transfers, establishing linkages abroad and encouraging Foreign

Direct Investments (FDI).

TalentCorp works together with the Government and Employers to implement initiatives

that attract and retain top global talents – be they Malaysian or foreign, skilled

professionals or high-performing graduates. We also reach out to and connect with

Malaysians abroad through our diaspora networking platforms, which not only ease

access to opportunities but also enable cross-border contributions.

TalentCorp’s signature initiatives to facilitate talent mobility:

• Returning Expert Programme (REP)

• Residence Pass-Talent (RP-T)

• Malaysia Expatriate Talent Service Centre (MYXpats)
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Returning Expert Programme (REP)

The REP was introduced in January 2001 as part of measures by the Government to

foster the establishment of a world-class Malaysian workforce. The REP was placed

under the purview of TalentCorp in January 2011 and since then, its eligibility criteria and

incentives have evolved in tandem with the needs of the economy. In June 2015, the

REP was acknowledged by World Bank as being effective in attracting and retaining

talent with skills needed by Malaysia1.

Achievements as of 31 December 2019*

9,104

Applications 

received 

5,366

Applications 

approved

3,550

Approved 

applicants 

returned

Top five countries they returned from:

2019: 726 2019: 300 2019: 276

China Saudi Arabia

United Arab

Emirates

Singapore

Oil, Gas and Energy

Financial Services

Communication, Content

and Infrastructure

Electrical and Electronics

Aerospace

Top five sectors:

United

Kingdom

1Improving the Effectiveness of TalentCorp’s Initiatives (World Bank, 2015)

*Based on accumulated data recorded from programme inception in year 2011
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Residence Pass-Talent (RP-T)

Introduced in April 2011 together with the Ministry of Home Affairs (MOHA) and the

Immigration Department of Malaysia (JIM), the RP-T is a 10-year renewable visa for

highly skilled expatriate talent seeking to contribute to Malaysia's economy on a longer-

term basis.

Achievements as of 31 December 2019*

8,228

Applications 

approved

>90%

Has >10 years 

global working 

experience

>90%

Are C-suites and 

top management

2019: 719

Oil, Gas and Energy

Information and

Communication Technology

Financial Services

Education

Business Services

Top five sectors: Top five nationalities:

United Kingdom Australia

FranceIndia Japan

*Based on accumulated data recorded from programme inception in year 2011
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Malaysia Expatriate Talent Service Centre 
(MYXpats)

Officially opened in September 2015, the MYXpats Centre uses a "one-stop" approach

to Immigration services by processing and issuing the Employment Pass (EP) and other

related passes that enable eligible expatriates to work in Malaysia. The MYXpats Centre

is jointly managed by the Immigration Department of Malaysia (JIM), and TalentCorp.

Achievements as of 31 December 2019*

310,503

Expatriate online 

applications

198,959

Employment Pass 

applications

EP processed 

within the 5 working 

days client charter 

Top five nationalities for approved expatriates:

India Japan

Indonesia Philippines

China

Information and Communication Technology

Manufacturing

Business services

Construction

Oil, gas and energy

Education

Top sectors for approved companies:

2019: 67,483 2019: 45,543 

Company registration 

applications

The new MYXpats Centre was
officially opened to the public on
28 February 2019

*Based on accumulated data recorded from programme inception in year 2015
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in 2019

2,566
in 2019



In The News

Coverage of TalentCorp in the media 

in 2019
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In the news

Annual Review 2018 | 35

The Borneo Post (Sarawak), 5 November 2019

The Star, 24 November 2019

The Star, 14 October 2019

The Edge Financial Daily, 12 July 2019

The Sun, 14 October 2019 I N  T H E  N E W S 35



In the news

Annual Review 2018 | 36

The Star, 6 October 2019

Kwong Wah Yit Poh, 1 October 2019

36 I N  T H E  N E W S



In the news

Annual Review 2018 | 37

Utusan Borneo Sabah, 1 October 2019

The Star, 22 September 2019

The Star, 22 September 2019

New Sabah Times, 2 August 2019
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In the news

Annual Review 2018 | 38

Utusan Borneo (Sarawak), 19 September 2019

New Straits Times, 13 September 2019

Oriental Daily, 1 October 2019
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In the news

Annual Review 2018 | 39

New Sarawak Tribune, 18 October 2019

Utusan Borneo (Sabah), 2 August 2019

Harian Metro, 21 June 2019

New Sarawak Tribune, 2 August 2019

Sinar Harian, 2 August 2019
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In the news

Annual Review 2018 | 40

Nanyang Siang Pau, 2 August 2019

China Press, 2 August 2019

Malaysia SME, 20 July 2019

New Straits Time, 21 June 201940 I N  T H E  N E W S



Moving Forward
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2020 and beyond

The Talent Roadmap 2020 outlined TalentCorp’s establishment as a focal point

agency responsible for sourcing top global talent to fill skills gaps and to deliver

human capital that Malaysia most critically needs, from both overseas and locally.

This role required TalentCorp to act as a bridge between talent, industry, and

relevant government agencies as well as develop close collaborations to address

talent issues.

Nine years on and as we approach year 2020, we have cemented the fact that

talent is a critical enabler for growth and Malaysia definitely has talent. TalentCorp

has ensured its relevance in developing, driving and implementing interventions

related to talent policies and initiatives. As TalentCorp continues its efforts to

strengthen and create a safer, more productive and inclusive workforce and

workplace for the Future of Work (FOW), 2020 will see us reinforcing the following:

Creating a competitive 

market for attracting 

and retaining top 

talent

Empowering 

talent across 

all skills levels 

Embracing 

globalisation and 

promoting “brain 

circulation” 

Strengthening 

networks and 

partnerships

▪ Acclimatising Malaysia’s 

talent ecosystem to the 

FOW by developing the 

FOW blueprint and 

implementation strategy 

▪ Guiding employers towards 

building a culture conducive 

to talent needs and 

expectations via the 

Diversity & Inclusion (D&I) 

and Work-Life Practices 

(WLPs) programmes

▪ Ensuring interventions and 

initiatives are implemented 

with a data-based approach 

such as the Critical 

Occupations List (COL), 

research, and industry labs

▪ Increasing 

graduate 

employability 

via initiatives 

such as the 

Nurturing 

Expert Talent 

(NEXT), Young 

Employable 

Students (YES!) 

and Structured 

Internship 

Programme 

(SIP )

▪ Focusing on 

latent talent 

specifically 

women via the 

Career 

Comeback 

Programme 

(CCP)

▪ Encouraging skilled 

Malaysians abroad to return 

to the country via the 

Returning Expert 

Programme (REP)

▪ Enriching and diversifying 

Malaysia’s domestic pool of 

talent and skills via the 

Residence Pass-Talent 

(RP-T) 

▪ Enhancing immigration 

service delivery via the 

MYXpats Centre

▪ Encouraging professional 

networking and information 

exchange such as the 

diaspora networking 

platforms

▪ Identifying new 

opportunities 

and areas of 

growth

▪ Building good 

reputation, 

goodwill and 

initiating 

meaningful 

conversations 

that translate 

into positive 

actions
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